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1. kvlevis mizani 

 

winamdebare kvlevis mizania – q. duSeTSi registrirebuli arasamTavrobo 

qalTa organizaciis `saqarTvelos saerTaSoriso TanamSromlobis da 

mdgradi ganviTarebis centri” (ssTmgc), instituciuri ganviTarebis 

perspeqtivebis Sefaseba, mdgradi ganviTarebis strategiis SemuSaveba da 

saqmianobis warmatebli menejmentisTvis konkretuli rekomendaciebis 

gansazRvra.   

 

winamdebare kvleva Catarda ssTmgc-s dakveTiT da EBRD Business Advisory Services 

Programme for GEORGIA–s finansuri mxardaWeriT, xelovnebis saerTaSoriso 

centris mir. kvlevis avtorebi aria: mariam dvalISvili, xelovnebaTmcodne, 

ana SanSiaSvili, xelovnebaTmcodne, Tmar kiknaZe, ekono.geografi.  

 

kvleva isaxavs or ZiriTad amocanas  

1. `saqarTvelos saerTaSoriso TanamSromlobis da mdgradi ganviTarebis 

centris” institucionaluri ganviTarebis strategiis gansazRvra 

2. `saerTaSoriso ganviTarebis da mdgradi TanamSromlobis centris” 

mier  duSeTSi xalxuri rewvis sferos ganviTarebis da seqtorSi 

dasaqmebis potencialis gazrdis xelSewyoba   

 

duSeTi, iseve, rogorc saqarTvelos mTianeTis sxva regionebi gamoirCeva 

xalxuri rewvis mdidari tradiciebiT da zogadad kulturuli resursebis 

siuxviT. aRniSnuli arasamTavrobo organizaciis saqmianobis erT-erT  

mimarTulebas swored xalxuri rewvis tradiciebis gacocxleba, 

gadaTanamedroveoba da axalgazrda Taobebis swavleba warmoadgens.   

Sesabamisad, winamdebare kvleva am organizaciis ganviTarebis perspeqtivebis 

analizs xalxuri rewvis dargSi arsebuli mdgomareobis da ganviTarebis 

perspeqtivebis kvlevis fonze warmoaCens.  

 

kvleva miocavs `saqarTvelos saerTaSoriso TanamSromlobis da mdgradi 

ganviTarebis centri”-s  organizaciul stuqturaSi arsebuli susti da 

Zlieri mxareebis analizs da, aseve, gareSe faqtorebiT Seqmnili 
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SesaZleblobebis, perspeqtivebisa da safrTxeebis gaazrebas. aRniSnuli    

faqtorebis analizi emsaxureba `saqarTvelos saerTaSoriso 

TanamSromlobis da mdgradi ganviTarebis centri”-s instituciuri 

gaZlierebisa da mdgradi ganviTarebisTvis  konkretul rekomendaciebis 

Camoyalibebas (magaliTad iseT sakiTxebze, rogoricaa: organizaciuli 

struqtura, bazarze orientirebuli produqciis ganviTareba, biznes 

dagegmva, menejmenti, bazris analizi, infrastruqturis ganviTareba da sxva). 

erTis mxriv, `saqarTvelos saerTaSoriso TanamSromlobis da mdgradi 

ganviTarebis centri”-s mier Seqmnili produqciis Tanamedrove bazris 

moTxovnebTan Sesabamisoba, meores mxriv ki gamarTuli Sidaorganizaciuli 

stuqtura da menejmenti, saSualebas Seqmnis ara mxolod lokaluri mcire 

profilis saqmianobis warmoebisa, aramed regionuli farTo masStabis 

makoordinirebeli funqciis SeTavsebisa. Zlieri arasamTavrobo adgilobrivi 

organizacia, Tavis mxriv xels Seuwyobs duSeTis xalxuri rewvis ostatebis, 

gansakuTrebiT ki diasaxlisi qalebis Semosavlebis gazrdas da cxovrebis 

pirobebis gaumjobesebas.  

 

arsebuli bunebrivi, adamianuri, kulturuli resursebis Seswavlis 

safuZvelze, duSeTis regionSi xalxuri rewvis ganviTarebis perspeqtivebis 

Sefaseba da aRniSnuli dargis ganviTarebis strategiuli gegmis SemuSaveba, 

moicavs iseT sakiTxebs, rogoricaa xalxuri rewvis bazarze orientirebuli 

produqciis ganviTareba, biznes dagegmva, menejmenti, bazris analizi, 

infrastruqturis ganviTareba da sxva. 

 

eyrdnoba ra duSeTis regionSi*

 

 arsebul resursebs da wyaroebs, Catarebuli 

kvleva da SemuSavebuli rekomendaciebi SesaZloa gamoyenebul iqnas ara 

mxolod konkretuli organizaciis instituciuri ganviTarebisTvis, aramed 

zogadad, regionSi xalxuri rewvis biznesisa da kulturuli turizmis 

xelSewyobisTvisac. 

                                                           
* duSeTis regioni ixmareba pirobiTad. detaluri ganmarteba ix. Tavi 3.1. 
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2. meTodologia 

 

kvlevis warmoebisas  gamoyenebuli iqna Sereuli midgoma, romelic moicavda, 

SWOT analizs, moklevadian savele kvlevebs, interviuebs, aseve, ukve 

Catarebuli kvlevebis angariSebis da veb resursebis analizs.  

 

interviuebi Catarda aRniSnuli arasamTavrobo organizaciis wevrebTan, q. 

duSeTSi da mimdebarde soflebSi amJamad xalxuri rewvis seqtorSi moqmed 

organizaciebTan, ramac dargis perspeqtivebis regionalur konteqstSi 

analizis saSualeba Seqmna.   

 

aRsaniSnavia, rom xalxuri rewvis seqtorze zusti statistikuri informacia 

Zalze limitirebulia. es Seexeba ara marto sakvlev regions, aramed 

zogadad saqarTvelosac. regionis Sefasebisas gamoyenebul iqna duSeTis 

municipalitetis kulturuli ganyofilebis arasruli statistikuri 

monacemebi. aseve, statistikuri masalis eqstrapolaciaSi mniSvnelovani 

adgili ukavia konsultanti organizaciis monacemTa bazas. vinaidan, 

aRniSnuli bazis sawyisi daniSnuleba ar iyo seqtoris kvleva, igi ar 

moicavs srul informacis mis struqturasa da absolutur maCveneblebze, 

magram warmoaCens ZiriTad tendenciebs da iZleva Sefasebis da strategiuli 

dagegmvis SesaZleblobas. 

 

 

3. teritoriuli konteqsti 

 

3.1 kvlevis teritoriuli areali 

 
kvlevis teritoriuli arealis gamoyofa, moxda kvlevis damkevTi 

organizaciis - xalxuri rewvis profilis adgilobrivi NGO-s `saqarTvelos 

saerTaSoriso TanamSromlobis da mdgradi ganviTarebis centri” 

mdebareobis da misi saqmianobis teritoriuli principis mixedviT. vinaidan, 

aRniSnuli organizacia q. duSeTSi mdebareobs da misi aqtivoba mis 

mimdebare soflebs moicavs, aRniSnuli kvlevis amosaval wertils q. duSeTi 

warmoadgens.  

 



xelovnebis saerTaSoriso centri | Tbilisi 2010 6 
 

duSeTis municipaliteti, romlis raionuli centria q. duSeTi, 

administraciulad vrcel teritorias moicavs farTobiT 2981 km2. masSi 

Sedis xalxuri rewvis mdidari tradiiciT gamorCeuli iseTi istoriuli 

regionebi, rogoricaa fSavi da xevsureTi. regionis sakmaod didi 

teritoriidan   gamomdinare, winamdebare kvlevis obieqtad SerCeul iqna 

raionis ufro mcire teritoria, kerZod - duSeTis municipalitetis samxreT 

nawili, samxreT sazRvridan ananuris CaTvliT.  

 

q. duSeTi mdebareobs duSeTis qvabulSi, mdinare duSeTisxevis orive 

napirze. Tbilisidan daaxloebiT 50 km manZilze, zRvis donidan 900 m 

simaRleze. duSeTi oficialurad qalaqad gamocxadda 1801 wels, Tumca mas 

ufro didi istoria aqvs. pirvelad ixsenieba 1215 wels. XVII s-Si aq aragvis 

erisTavTa rezidencia iyo. saerisTavos gauqmebis Semdeg duSeTi 

mniSvnelovnad dakninda. 1756 wels man feodaluri qalaqis statusi miiRo, 

1802 wels ki duSeTis mazris centri gaxda. duSeTSi aseve aris wilknis 

mTavarepiskoposis erT-erTi rezidencia. mosaxleoba 4,6 aTasi (2002 w.). 

 

sakvlev teritoriaze qalaqis tipis sxva dasaxleba ar aris, Tumca aris 1 

dabis da 7 Temis sakrebulo.  

 

mosaxleoba ZiriTadad dakavebulia soflis meurneobiT, gavrcelebulia 

mecxoveleoba, mexileoba, mebostneoba, mevenaxeoba. gansakuTrebuli roli 

eTmoba mecxvareobas, rac warmoadgens  matylis nedleulis wyaros.   

mrewveloba adgilobrivi mniSvnelobis iyo, ZiriTadad kvebis mrewvelobis 

mcire simZlavris sawarmoebi, Tumca maTi umetesoba amJamad gaCerebulia. 

aragvispirSi funqcionirebda xaliCebis da keramikuli fabrikebi, 

bulaCaurSi – matylis sapenti, magram dReisaTvis isinic ar funqcionirebs. 

saxezea samuSao adgilebis simcire, rac mniSvnelovnad zrdis xalxuri 

rewvis potenciur rols dasaqmebaSi da mosaxleobisTvis damatebiTi 

Semosavlebis generaciaSi. 



xelovnebis saerTaSoriso centri | Tbilisi 2010 7 
 

 

 

3.2 xalxuri rewvis tradiciebi  

 

duSeTis raionSi istoriulad ganviTarebulia xalxuri rewvis rigi dargebi. 

xalxuri rewvis ama Tu im dargis ganviTareba gamowveuli iyo raionSi 

nedleulis arsebobiT da sayofacxovrebo moTxovnilebiT. istoriulad 

SemuSavebuli SemoqmedebiT codna Taobidan Taobas gadaecemoda da igi 

dRevandlamdea Semonaxuli.  

 

sakvlev teritoriaze xalxuri rewvis istoriuli centrebidan gamoiyofa 

duSeTi da ananuri, romelic rewvis ganviTarebam adridanve aqcia ZiriTad 

savaWro punqtad, sadac mTiulebs SeeZloT Warbi produqtis gayidva. me-19 

saukunis damdegs duSeTsa da ananurSi mravlad arsebobda savaWro-

saxelosno. 1802 wels q. duSeTSi 1324 sul mcxovrebidan sxvadasxva xelobas 

misdevda 518 suli. aq arsebobda mkeravTa, xarazTa, mWedlebis, durglebis 

saxelosnoebi. ananuris mazraSi sxvadasxva saxis saxelosnoebi 47 

aRemateboda. 

 

qsova/naqargoba 

regionSi mecxvareobis tradiciulobam da matylis maragma ganapiroba 

teqstilis teqnologiuri jgufis ganviTareba. didi tradiciebi aqvs 

xaliCebisa da fardagis qsovas. tradiciulad qsovdnen kustaruli wesiT 

primitiul dazgebze. saqsovi Zafis damzadebas win uZRvoda rTuli 

manipulaciebi: matylis gadarCeva, garecxva, gamSraleba, dawewva, nafolad 

qceva, fTilebad damzadeba, tarze grexva, SeRebva. 

 

Zafis Rebva bunebrivi saRebavebiT xorcieldebaoda, aseTi wesiT SeRebili 

Zafebi ar xundeba da gamZlea. saRebavs sxvadasxva mcenareebisgan amzadebdnen 

magaliTad: Sav feri mzaddeboda - muryanis qerqisgan, Trimlisa da 

TavSavasgan. yviTels amzadeben-WerTxalis, kowaxuris da vaSlis qerqisgan. 

nargizisfers-xaxvis furclisgan da sxva. 
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rac Seexeba ornaments, am regionis fardagebisTvis damaxasiaTebelia 

jvaredini saxeebis rTuli kombinaciebi. mTavari ferebia: TeTri, Savi, mwvane, 

lurji, muqi wiTeli da yviTeli.  

 

gansakuTrebiT STambeWdavia naqargobis nimuSebi, romelic ZiriTadad 

jvruli qargvis teqnikiT xasiaTdeba. gansakuTrebiT gavrcelebulia 

moqarguli samosi Coxa, qudebi da aqsesuarebi. iseve rogorc zogadad mTian 

regionebSi am mxareSi gansakuTrebiT gavcelebulia CxiriT naqsovi windebi 

da CiTebi, ZiriTadad geometriuli ornamentiT.     

 

Teqa 

Teqis anu moTelili matylis safeni qeCis damzadebas regionSi uZvelesi 

droidan misdeven. misi damzadebis teqnologia sakmaod rTulia da mravali 

saukunis gamocdilebas emyareba. batknis kraveli irecxeba, iRebeba, ipenteba, 

polieTilenis parkze ideba matyli, Semdeg zemodan efareba marla. matyli 

ideba jvaredini mimarTulebiT, formdeba kompoziciurad, esxmeba qafiani 

Tbili wyali ise, rom ar darCes arc erTi mSrali adgili, amis Semdeg 

ecleba marla da matyli exveva, ekvreba Tavi da bolo da xdeba goraobiT 

oTxive mxaris SeTelva.  

 

cxvris tyavis damuSaveba 

cxvris tyavis damuSaveba aseve tradiciuli dargia. cxvris tyavi specialur 

damuSavebas ganicdida, rac sakmaod vrcel process warmoadgenda: dabertyva, 

zedmeti nawilebis CamoWra, civi da cxeli wyliT damuSaveba, dawurva, 

moTrimlva, da a.S. gamoyvanili tyavisgan mzaddeboda rogorc saojaxo 

nivTebi asve tansacmeli.   

 

xeze kveTa 

xis damuSavebas uZvelesi droidan misdevdnen. amas mowmobs moCuqurTmebuli 

taxt-savarZlebi da sareclis fexebi, romlebic aRmoCenilia arqeologiuri 

gaTxrebis Sedegad. damaxasiaTebelia grafikuli CuqurTmebi, romlebic  

uxvad amkobda xis sacxovrebel da sakulto nagebobebSi, saojaxo avejze, 

WurWleulobaze.  
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3.3 xalxuri rewvis dRevandeli mdgomareoba 

 

rogorc aRniniSna, dazustebuli statistiukuri informacia dargis Sesaxeb 

ar arsebobs arc regionaluri, arc qveynis masStabiT. xalxuri rewvis 

dRevandeli mdgomareobis Seswavla duSeTis regionSi ganxorcielda 

ZiriTadad savele kvleviT da adgilobriv mosaxleobis interviurebiT. 

 

rogorc aRiniSna, raionSi adre moqmedi sawarmoo simZlavreebi amJamad 

gaCerebulia. keramikuli qarxana da matylis sapenti amJamad kerZo 

sakuTrebaSia. maTi aRdgena did kapitaldabandebas saWiroebs. 

 

mcire sawarmoebi erTeuli saxiTaa warmodgenili. maTgan aRsaniSnavia Sps 

`qarTuli xalxuri kulturis aRorZinebisa da ganviTarebis saerTaSoriso 

centri “mTiebi~, romelic Seiqmna yofili xaliCebis saqsovi fabrikis 

tradiciebis gamgrZeleblad. misi ZiriTadi misiaa qarTuli xalxuri 

kulturis uZvelesi dargis – mexaliCeoba-mefardageobis aRorZineba da 

ganviTareba. mTiebs gaaCnia gamarTuli saxelosno, saqsovi dazgebiT, 

sasiamovno interieriT. centrSi aseve funqcionirebs xalxuri xelovnebis 

profesiuli skola. mTiebis saqmianobis ZiriTad sferos xaliCebi da 

fardagebi warmoadgens. damatebiT produqcias warmoadgens naqsovi da 

naqargi qudebi, xurjinebi, qudebi, Tavsakravebi, samajurebi, CanTebi, 

Tojinebi xevsuruli samosiT da sxv.  centris aseve aqvs damatebiTi 

momsaxureba – kviraobiT ewyoba saRamoebi tradiciuli maspinZlobiT da 

mowveuli stumrebiT.  

 

xalxuri rewvis bazaze arsebuli meore organizacia aris `saqarTvelos 

saerTaSoriso TanamSromlobis da mdgradi ganviTarebis centri”, romelic 

winamdebare kvlevis sagans warmoadgens da detalurad iqneba ganxiluli. 

 

gamovlinda keramikis mcire sawarmos Seqmnis perspeqtiva, rac efuZvneba erTi 

mxriv kadrebis arsebobas Zveli keramikuli qarxnidan, aseve arsebul ojaxur 
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saxelosnos WoportSi, romelic marTalia, amJamad, aseve ufunqcioa, magram 

potenciurad 15-20 muSakis dasaqmeba SeuZlia. 

 

sakvlev teritoriaze warmoebuli xalxuri rewvis produqtSi udidesi wili 

modis individualur da saojaxo operatorebze. maTi raodenobis zusti 

Sefaseba kvlevis am etapze SeuZlebelia da moiTxovs xangrZliv savele 

muSaobas da monacemTa bazis Seqmnas. winaswari SefasebiT mxolod duSeTSi 

maTi ricxvi 80-s aRemateba, xolo mTlianad regionSi daax. 400-mdea. 

individualuri ostatebis saqmianobis koordinacia ar xdeba. nawarmis 

realizacia aseve individualurad warmoebs. 

 

produqciis SefasebisTvis gamoyenebul iqna ananurTan mdebare rewvis 

“bazroba”, romelic adgilobrivi nimuSebis gayidvis erTaderTi obieqtia. 

nawarmoebi produqciis struqtura ganisazrvreba ramdenime garemoebiT: 

a. didi simZlavreebis ar arseboba 

b. individualuri ostatebis masalaSi fulis investiciis mcire 

SesaZleblobebi. 

g. adgilobrivi bazris ganuviTareblobis gamo Semosavlebis mcire 

generireba 

 

Sedegad regionSi warmoebuli xalxuri rewvis produqciis maxasiaTeblebia:  

• dabali-saSualo fasebi 

• mcire Sromatevadi da mcire masalatevadi produqciis dominireba 

• teqstilis teqnologiebis da produqciis domenireba  

• tradiciuli teqnikis da dizainis privalireba  

• Tanamedrove sabazro moTxovnebis gauTvaliswinebloba   

 

amgvarad, sakvlev regionSi, miuxedavad didi tradiciebisa da jer kidev 

arsebuli maRali ostatobis da potencialisa, xalxuri rewva, rogorc 

biznesis saxeoba faqtiurad ar arsebobs. 
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3.4 bazris mokle mimoxilva 

 
bolo aTwleulebis manZilze msoflioSi SeimCneva xalxuri rewvis rolis 

ganuxreli zrda qveynebis ekonomikis ganviTarebaSi, umuSevrobasTan 

brZolaSi. is aris damatebiTi Semosavlis wyaro msoflioSi milionobiT 

adamianisTvis. Sesabamisad izrdeba xalxuri rewvis wili msoflio bazarzec. 

iuneskos monacemebiT 2006 w. xalxuri rewvis nimuSebis eqportma 186.5 

miliardi aSS dolari Seadgina. yvelaze didi eqsportiori qveynebi arian 

CineTi, italia da aSS, mniSvnelovania isic, rom mTeli eqsportis 47% 

ganviTarebad qveynebze modis da maTi wili 2003 w-Tan SedarebiT 10%-iT 

gaizarda*

 

. 

ramdenime sityviT SevexoT xalxuri rewvis bazars qveynis masStabiT, raTa 

ufro naTeli iyos regionis bazris problemebi.  saqarTveloSi xalxuri 

rewvis bazris dRevandeli saxiT ganviTareba faqtiurad 90-iani wlebis 

meore naxevarSi daiwyo. mas mniSvnelovnad Seuwyo xeli Semomavali turizmis 

ganviTarebam. bolo wlebSi SesamCnevad izrdeba adgilobrivi momxmareblis 

wilic, rac ganpirobebulia rogorc interesis zrdiT xalxuri rewvis 

nawarmisadmi, aseve mosaxleobis msyidvelobiTi unaris gaumjobesebiT. qvemoT 

mocemulia momxmarebelTa ZiriTadi kategoriebida maTi motavacia. 

 
momxmarebeli ucx. 

turisti 
adg. 
turisti 

adgil. 
mosax 

sazRv. 
mimavali 
adgilobr
ivi 

korp. 
klient
ebi 

sxva 
maRaziebi motivacia 

suveniri       
saCuqari       
saxlis 
mosarTavi 

      

nivTi 
sakuTari 
TavisTvis 

      

korporat. 
saCuqari 

      

adg. Temis 
daxmareba 

      

Semdgomi 
gayidva 

      

                                                           

* Martha Frie;l Crafts, A hidden heart of creative industries, Tafter Journal; April 2010 
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miuxedavad mniSvnelovani progresisa saqarTveloSi xalxuri rewvis bazari 

jer kidev adreuli ganviTarebis fazaSia.  faqtiurad ar arsebobs jaWvis 

iseTi rgolebi rogoricaa agenti, sabiTumo movaWre, eqsportiori. es, sxva 

rig mizezebTan erTad, arTulebs qarTuli xalxuri rewvis produqciis 

stabilur eqsports da saerTaSoriso bazarze adgilis damkvidrebas.  

 

xalxuri rewvis nimuSebis gayidvis ZiriTadi obieqtebi xdeba sasuveniro 

maRazia/salonebi; qalaqebSi turistul adgilebSi da trasebze Ria cis qveS 

mowyobil saxeldaxelo bazrobebi. bolo wlebSi Camoyalibda axali arxi - 

samuzeumo maRaziebi da, aseve, internetiT vaWroba, Tumca es ukanaskneli 

jer sawyis stadiazea.  

 

gayidvis kidev erT saSualebas warmoadgens festivalebi, gamofena-gayidvebi, 

saxalxo dResaswaulebi, romelTaganac bevrs ukve tradiciuli xasiaTi aqvs, 

magram maTi mcire xangrZlivobis da sezonurobis gamo ar aqvT didi wili 

saerTo gayidvebSi. 

 

SezRudulia, da, mcireodeni kerZo iniciativebis garda, SeiZleba iTqvas, rom 

qveynis maStabiT faqtiruad ar aRiniSneba, xalxuri rewvis eqsporti.    

  

xalxuri rewvis qarTuli bazris mniSvnelovani maxasiaTebelia misi 

araerTgvarovani geografiuli ganviTareba, rac gansakuTrebiT misi  

TbilisSi koncentraciiT gamoixateba - xalxuri rewvis salonebis umetesoba, 

iseve rogorc TviT nawarmis mravalferovneba dedaqalaqSia 

koncentrirebulia.  

 

winamdebare kvlevis teritoriaze xalxuri rewvis adgilobrivi bazari 

sruliad ganuviTarebelia. TviT duSeTSi ar arsebobs suvenirebis saloni, 

xalxuri rewvis bazroba a.S. erTaderTi obieqti sadac msgavsi nawarmis 

SeZena SeiZleba aris “mTiebis” saxelosno, romelic Semoifargleba mxolod 

TviT sawarmoSi warmoebuli produqciis realizaciaze, amasTan faqtiurad 

daxuruli tipisaa da xelmiuwvdomelia farTo momxmareblisTvis.  
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regionis masStabiT rewvis produqciis gayidvebis erTaderTi moqmedi 

obieqtia ananuris mimdebare teritoriaze mowyobilili mcire bazroba. 

amgvari obieqtebi, rogorc wesi, emsaxureba momxmareblis mcire segments –

turistebis im nawils, romelic mcire dros uTmobs suvenirebis SerCevas, 

swrafad, gzad, yidulobs dabal fasad da naklebad momTxovnia xarisxze. 

 

regionze gamavali turistuli marSrutebi gverds uvlis duSeTs da 

ZiriTadad gudauri-yazbegis an fSav-xevsureTis mimarTulebas emTxveva, rac 

adgilobrivi bazris turistuli segmentis simciris umniSvnelovanesi 

faqtoria. Tumca turistul marSrutebTan siaxlove, saTanado menejmentis 

pirobebSi, SeiZleba bazris ganviTarebis dadebiT faqtorad iqces.   

 

regionSi ar aris Camoyalibebuli adgilobrivi momxmarebeli, iqneba es 

individualuri Tu korporatiuli. amis ganmapirobebeli ramodenime mizezia: 

damzadebuli produqcia, rogorc ukve aRiniSna, ZiriTadad tradiciul 

masalebs da adgilobriv, ukve arsebul dizains eyrdnoba, romelic ixmareba 

maT yofaSi, moklebulia inovaciur midgomas, ar iTvaliswinebs Tanamedrove 

tendenciebs da ar aRiqmeba adgilobrivi mosaxleobisTvis rogorc 

saintereso SenaZeni;  arsebuli produqcia ar aris gaTvlili adgilobrivi 

dabali msyidvelunarianobis mqone mosaxleobaze;  ar mimdinareobs 

organizebuli TanamSromloba korporatiul myidvelebTan (adgilobrivi 

mTavroba, biznesebi, a.S.)  

 

3.5 duSeTis turistuli resursi da misi SesaZlo roli bazris 

ganviTarebisTvis. 

 

xalxuri rewvis adgilobrivi bazris ganviTarebaSi erT-erTi mniSvnelovani 

roli turizms eniWeba. dReisaTvis, teritoriis is nawili, romelic 

winamdebare kvlevis sagans warmoadgens, misi didi potencialis miuxedavad, 

naklebad aris aTvisebuli  turistuli TvalsazrisiT.   

 

pozitiur monacemad unda aRiniSnos regionis xelsayreli mdebareoba -  

saqarTvelos samxedro gzis gaswvriv.  ukve arsebuli turistuli 

marSrutebi erTi mxriv gudauri-yazbegis da meore mxriv xevsureTis 



xelovnebis saerTaSoriso centri | Tbilisi 2010 14 
 

mimarTulebiT, faqtiurad uzrunvelyofs turistebis tranzits am 

teritoriaze. kidev erTi xelSemwyobi faqtoria TbilisTan siaxlove da 

duSeTamde gamarTuli gzis arseboba. 

 

regionis turistuli resursebidan aRsaniSnavia kulturuli memkvidreobis 

Zeglebi, romelic sakmao mravalferovnebiT gamoirCeva – eklesiebi, cixeebi, 

koSkebi, samarovnebi. regionSi aris 150-ze meti Zegli, maTgan 6 erovnuli 

mniSvnelobis: 

 

1. WilaSvilebis cixe-darbazis kompleqsi (XVII-XIX ss) 

2. ananuris cixis ansambli (XVI_XVII ss) 

3. davaTis RvTismSoblis eklesiis kompleqsi (VIII-IX) 

4. zemo kodiswyaros sasaxlis kompleqsi 

5. mWadijvris mTavarangelozTa eklesiis kompleqsi (1668 w.) 

6. CinTis kldis koSkebi (XVII-XVIII s.) 

 

TviT duSeTSi sakmaod sainteresoa turistuli TvalsazrisiT. ukve 

xsenebuli WilaSvilebis sasaxlis garda aq mdebareobs aseve 

mxareTmcodneobis muzeumi, romelic amJamad Senobis avariulobis gamo 

daxurulia, Tumca uaxloes momavalSi misi axal SenobaSi gadasvlaa 

dagegmili; wm. giorgis eklesia (IX-Xss), moxelis darbazi (XVII s.) 

turistulad saintereso obieqti SeiZleba iyos aseve duSeTis geofizikuri 

observatoria, romelic 1935 w. daarsda rogorc Tbilisis da Semdgom 

karsanis magnitur-meteorologiuri observatoriis memkvidre da didi 

istoriuli mniSvneloba aqvs. aseve mniSvnelovania duSeTSi modenris stilis 

Senobebis arseboba.  

 

raionSi funqcionirebs kidev erTi muzeumi sof. oZisSi -  erisTavebis 

sasaxle, sadac amJamad daviT da giorgi erisTavebis saxl-muzeumia 

ganTavsebuli. 

 

regioni mdidaria aramaterialuri kulturuli ZeglebiTac. SemorCenilia 

dReobebis da saxalxo dResaswaulebis aRniSvnis tradicia, imarTeba 
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folkloruli saRamoebi saxalxo mTqmelebis monawileobiT, tradiciuli 

turniri WidaobaSi da a.S.  

  

bunebrivi resursebidan mniSvnelovania bazaleTis tba, md. aragvi, bodornis 

sveti sof. bodornasTan, romelic saintereso sanaxaobas qmnis. 

 

unda aRiniSnos, rom Tavad xalxuri rewva SeiZleba gamoyenebul iqnas, 

rogorc e.w. “kreatiuli turizmis” resursi, romelic sul ufro did 

segments ikavebs kulturul turizmSi.   

 

bunebrivi da kulturuli resursebi regionSi turizmis sxvadasxva 

mimarTulebebis ganviTarebis SesaZleblobas iZleva. Tumca saxezea 

aRniSnuli resursebis arasaTandao aTviseba, misi potencialis garkveuli 

ugulebelyofa, sazogadoebrivi codnis simcire. 

 

regions aklia turizmis infrastuqturis ganviTareba. sakmaod vrcel 

teritoriaze faqtiurad mxolod 2 sastumroa - duSeTSi da bazaleTis 

tbaze. ar aris gamoyofili sakempinge adgilebi. samxedro gzis miRma 

faqtiurad ar aris kvebis obieqtebi. 
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4. saqarTvelos saerTaSoriso TanamSromlobis da mdgradi 

ganviTarebis centri 

 

arasamTavrobo organizacia `saqarTvelos saerTaSoriso TanamSromlobis da 

mdgradi ganviTarebis centri” (ssTmgc) daarsda 2004 w. q-n qeTevan 

velTauris da misi kolega qalebis mier. qalbatoni qeTevani  amJamad 

centris direqtoria.  

 

ssTmgc ZiriTadi miznebia duSeTSi arsebuli xalxuri rewvis tradiciebis 

SenarCuneba, aRorZineba da ganviTareba, kulturuli turizmis xelSewyoba, 

adgilobrivi mosaxleobis, gansakuTrebiT ki diasaxlisi qalebis dasaqmeba, 

regionSi damatebiTi Semosavlis wyaros Seqmna. 

 

`saqarTvelos saerTaSoriso TanamSromlobis da mdgradi ganviTarebis 

centri”, q. duSeTSia registirebuli da organizaciis aqtovoba q. duSeTsa 

da mis mimdebare soflebs - kobiaanTkaris, Jinvalis, bazaleTis, Woportis 

a.S. – moicavs. 

 

4.1 organizaciuli struqtura 

 

arasamTavrobo organizaciebis msoflio bankis klasifikaciis mixedviT 

(“propagandistuli” (Advocacy) da samoqmedo (Operational)), ssTmgc warmoadgens 

e.w. `samoqmedo~ NGO-s, romelis mizania ganviTarebasTan dakavSirebuli 

proeqtebis Seqmna da ganxorcieleba. orientaciis mixedviT centri 

warmoadgens servisze orientirebul, xolo moqmedebis masStabis mixedviT – 

Temis bazaze arsebul organizacias.  

 

centri aseve SeiZleba daxasiaTebul iqnas rogors NGO-s ufro specifiuri - 

aramomgebiani organizacia (NPO), anu organizacia romelic Tavis mogebas ar 

anawilebs mis damfuZneblebze, aramed moixmars organizaciis miznebis 

ganxorcielebisTvis.  

 

saxelmZRvanelo dokumentebidan ssTmgc-s amJamad gaaCnia formalizebuli 

wesdeba, Tumca ar arsebobs Camoyalibebuli misia. centrs ar gaaCnia 



xelovnebis saerTaSoriso centri | Tbilisi 2010 17 
 

formalizebuli organizaciuli struqtura, ar arsebobs organizaciis 

saqmianobis Sesabamisad Camoyalibebuli programuli mimarTulebebi.  

 

organizacias aqvs martivi struqtura:  

damfuZneblebi - sameurvelo sabWo 

 

direqtori           

 

          organizaciis wevrebi - diasaxlisi qalebi 

 

amasTan unda aRiniSnos, rom sameurveo sabWo ar aris qmediTi da misi 

CarTulobis maCvenebeli gadawyvetilebis miRebis procesSi dabalia. 

faqtiurad es rgoli amJamad mxolod formaluria.  

 

centrSi dasaqmenulia 15 TanamSromeli. ssTmgc Tavdapirvelad Seiqmna 

rogorc qalTa organizacia, Sedegad misi TanamSromlebis genderuli 

struqtura erTgvarovania - mdedrobiTi. TanamSromelTa umetesoba diasaxlisia. 

maTTvis centri warmoadgens rogorc damatebiTi Semosavlis wyaros, aseve 

sazogadoebriv cxovrebaSi CarTvis SesaZleblobas. Tumca ar arsebobs 

TanamSromelTa funqciebis da movaleobebis ganawileba, dabalia maTi codnis 

done organizaciis menejmentis, marTvis, Tanxebis moZiebis, Tanamedrove 

teqnologiebis flobis mimarTulebiT.    

 

centris gaaCnia vrceli saxelwodeba - saqarTvelos saerTaSoriso 

TanamSromlobis da mdgradi ganviTarebis centri, rac naklebad Seesabameba 

organizaciis misiis arss. Sesabamisad vrcelia centris abraviaturac 

(ssTmgc), rac amcirebs organizaciis cnobadobas. arasaxarbielod JRers 

organizaciis dasaxeleba inglisur enazec. centrs gaaCnia logo, Tumca misi 

dizaini nakleb efeqturia. organizacias ar gaaCnia veb-gverdi da ar aris 

registrirebuli sxvadasaxva popularul sazogadeobrivi qselebSi, ar 

gaaCnia sapopularizacio masalebi – boSurebi, flaierebi da sxva.   
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centris organizaciuli stuqturis da procesis mokle analizisTvis moxda 

sxvadasxva punqtebis Sefaseba 1-dan 5 qulamde SkaliT. Sefasebebi moyvanilia  

cxrilSi.   

 

punqti Sefaseba 

gansazRvruli misia - mokle gancxadeba, romelic aRwers Tqveni 
organizaciis arsebobis ZiriTad mizezs da Tu ris miRwevas 
isaxavs miznad 

1 

erToblivi xedva - risi miRweva surs organizacias da sad 
xedavs organizacias 10-15 wlis Semdeg, rasac iziarebs yvela 
TanamSromeli da is adamianebi, romelTac Sexeba aqvT Tqvens 
organizaciasTan 

1 

strategiuli gegma 1 

finansuri gegma 1 

Tanxebis mozidvis gegma 1 

sazogadoebasTan/mediasTan urTierTobis gegma 1 

TviTwarmoqmnadi Semosavlebis dagegmva 1 

socialuri mewarmoebis gegma 1 

formalizebuli organizaciuli struqtura* 1 

damoukidebeli sabWo (sameurveo sabWo, direqtorTa sabWo, 
sameTvalyureo sabWo, generaluri asamblea, a.S) 

1 

moqmedi sabWo (sameurveo sabWo, direqtorTa sabWo, 
sameTvalyureo sabWo, generaluri asamblea, a.S) 

1 

maRali xarisxis menejmenti 1 

efeqtiani xelmZRvaneloba 1 

formalizebuli wesdeba, romelic adgens organizaciis  Sida 
procedurebs, wesebs  

2 

TanamSromelTa treningebis da  ganviTarebis gegma 1 

TanamSromelTa Sefasebis procedurebi 1 

muSaobisaTvis xelsayreli gareSe pirobebi 3 

muSaobisaTvis xelsayreli kanonmdebloba 3 

dadebiTi sazogadoebrivi imiji/reputacia 3 

kargi da saimedo partniorebi arasamTavrobo organizaciebs 
Soris 

2 

kargi da saimedo partniorebi adgilobriv da/an centralur 
mTavrobas Soris 

4 

kargi da saimedo partniorebi biznesebs Soris  2 

kontaqtebis (donorebi, mxardamWerebi, moxaliseebi, 
Jurnalistebi) uaxlesi monacemTa baza 

1 

Tanamedrove da moqmedi veb-gverdi 1 

wliuri angariSi 1 

saprezentacio masalebi, broSurebi da sxva msagvsi masalebi  1 

logo 2 
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4.2 materialur-teqnikuri baza 

 

centris saxelosnos farTi (daaxl. 40 kv. m)  mdebareobs q. duSeTis centrSi, 

xelovnebis skolis SenobaSi; amJamad mimdinareobs am farTis centrisTvis 

grZelvadiani arendiT gadmocemis procesi. centrs gaaCnia mcire 

aRWurviloba – samuSao magidebi da 1 gobelenis da fardagis dazga. 

 

centrs 20 wlis vadiT (2024 wlamde) aqvs miRebuli sargeblobaSi  25000 kv. 

metris farTi fSavSi “Walebi”. teritoria mdebareobs xevsureTisken mimaval 

gzaze, Carglis WalaSi, sof.Carglis gadasaxvevTan, vaJas wylis qarxnis 

gverdiT. teritoria jer-jerobiT auTvisebelia. 

 

 

4.3 ZiriTadi saqmianoba 

  

amJamad centri or ZiriTad saqmianobas ewvea esaa: Teqis da sxva teqstilis 

produqciis warmoeba; da xelovnebis skolaSi Teqis wris funqcionireba da 

moswavleTa swavleba.  wreSi daaxloebiT 15 moswavlea 12-15 wlis. 

mecadineobebi mimdinareobs kviraSi 4-jer 2-3 saaTi, Tumca xSiria damatebiTi 

mecadineobebic. moswavleTa masalis uzrunvelyofas ZiriTadad axorcielebs 

saxelovnebo skola. umniSvnelo nawili ifareba erTeuli gayidvebiT. 

moswavleTa namuSevrebi monawilebas iReben raionis da mis gareT 

gamofenebSi.   

 

4.4 arsebuli produqcia da servisebi 

 

centris produqcia ZiriTadi Semoifargleba teqstiliT. ZiriTadad 

gamoiyeneba sami teqnologia: Teqa, naqargoba, qsova.  

 

samive mimarTuleba emyareba tradiciul teqnikas. produqciis Seqmnisas 

gamoiyeneba rogorc adgilobrivi, aseve Tbilisidan Semotanili nedleuli. 

kerZod, Cveulebrivi matylis momwodeblebi arian adgilobrivi glexebi. 

centri amJamad TanamSromlobs matylis xuT momwodebelTan. rac Seexeba 

merinosis nedleuls, misi erTaderTi wyaro aris Tbilisi. dekorirebisTvis 
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aseve gamoiyeneba maqmanebi, romlebic aseve Tbilisidan Semodis. masalis 

damuSaveba xdeba tradiciuli meTodebiT, Rebvisas gamoiyeneba bunebrivi 

saRebavebi, Tumca zogjer sargebloben arsebuli SeRebili masaliT. 

 

Teqis produqciisTvis dizainis Seqmna xdeba Tavad ostatebis mier, 

gamoyenebulia tradiciuli teqnika, Tumca dizainSi xSirad aris Setanili 

Tanamedrove elementebi, rogorc daniSnulebis, ise dekoratiuli motivebis 

TvalsazrisiT.  SeimCneva bazris moTxovnebis, dizainis arasakmarisi codna 

da swavlebis aucilebloba. dizaini saWiroebs daxvewas. 

 

centris mier Seqmnili produqciis saxeobebs Soris aris TavSali, CanTa, 

qudi, Tmis samagri, dekoratiuli yvavilebi, qsovili metraJiT da sxva mcire 

zomis dekoratiuli detalebi.  

 

produqciis ZiriTadi asortimentis fasebis ganawilebis grafikis analizi 

gvaCvenebs, rom fasebis  areali meryeobs 5 laridan 150 laramde, Tumca 

SeimCneva fasis naxtomiseburi zrda 50 laris Semdeg 100 laramde. grafikze 

aseve naTlad Cans, rom produqciis kategoriebis umetesoba ar aris fasebis 

mixedviT diversificirebuli, es amcirebs momxmareblis sxvadasxva 

miznobrivi jgufebis dafarvis SesaZleblobas. 

 

produqciis ZiriTadi asortimentis fasebis ganawilebis grafiki 
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sxva servisebi 

 

centrs ar aqvs damatebiTi servisebis Camoyalibebuli paketi.  

 

Tumca am mxriv, aRsaniSnavia 2009 w. Svedi turistebis jgufisTvis mowyobili 

kempingi. es RonisZieba moicavda 20 turistis maspinZlobas 3 dRis 

gamavlobaSi. kempingi mowyobili iyo Carglis WalaSi, centris kuTvnil 

teritoriaze. moewyo safexmavlo gasvlebi, regionis RirsSesaniSnaobebis 

daTvaliereba, raftingi. 

 

miuxedavad imisa, rom aRniSnul RonisZiebas gagrZeleba ar mohyolia, es 

gamocdileba SeiZleba gamoyebeul iqnas momavalSi msgavsi servisebis 

Camoyalibebis da ganxorcielebis mizniT. 

 

4.4 arsebuli bazari, marketingi da konkurencia 

 

duSeTSi, rogorc ukve aRiniSna, adgilobrivi bazari sakmaod mcirea da ar 

aris ganviTarebuli. ssTmgc-s ar gaaCnia realuri momxmarebeli, Tumca 

potenciurad, misi produqcia mimzidveli iqneba xalxuri rewvis bazris 

nebismieri segmentisTvis. ssTmgc-s ar gaaCnia sakuTari produqciis 

realizaciis meqanizmebi - sakuTari saloni/maRazia, katalogi. centri ar 

TanamSromlobs im mcire raodenobis maRaziebTanac ki, romlebic regionSi 

arsebobs. aseve ar xorcieldeba qmedebebi Tbilisis Tu sxva regionis 

bazrebze gasasvlelad. ar xdeba distribucia regionis gareT arsebul 

qselSi. 

 

amJamad centris mier produqciis momxmareblisTvis SeTavazeba xdeba 

mxolod xalxuri rewvis bazrobebze:  

2010 – “ TianeToba” xalx. rewvis bazroba saxalxo DdResaswaulis 

farglebSi.  

2009 - “aragveloba” xalx. rewvis bazroba  

2009 - “mcxeToba” xalx. rewvis bazroba 

2003 – TviTnaswavl mxatvarTa kavSiris gamofena 

1995 - 2009 duSiTis reigionaluri gamofenebi  
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1993 - xalx. rewvis bazroba, qarvasla, Tbilisi  

 

Tumca, unda aRiniSnos rom es aqtivobebi daugegmavia da stiqiur xasiaTs 

atarebs.  

 

aRsaniSnavia isic, rom centrs ar aqvs SemuSavebuli faswarmoqmnis meqanizmi, 

rac produqciis realizaciis kidev erTi xelSemSleli pirobaa.  

 

aRniSnuli naTlad miuTiTebs, rom ssTmgc-s dReisaTvis ar gaaCnia raime 

Camoyalibebuli marketinguli strategia da es sfero ganviTarebas moiTxovs.  

 

4.5 konkurencia 

 

adgilobrivad konkurencia ar aris maRali. aRsaniSnavia Sps  “mTiebi”, 

romlis warmoebis ZiriTad sferos xaliCebi da fardagebi warmoadgens.  

damatebiT ‘mTiebi” awarmoebs naqsov da naqarg qudebs, xurjinebs,  

Tavsaburavebs, samajurebs, CanTebs, Tojinebs xevsuruli samosiT da sxv.  

centrs aseve aqvs damatebiTi momsaxureba – kviraobiT ewyoba saRamoebi 

tradiciuli maspinZlobiT da mowveuli stumrebiT. miuxedavad, imisa, rom 

“mTiebisa”  da ssTmgc-s saqmianoba garkveulwilad momijnea, “mTiebi” 

specializirdeba fardagebsa da xaliCebze, maSin rodesac ssTmgc ZiriTdad 

orientirebulia Teqis, naqargobasa, naqsov da wnul nawarmze, amitom am or 

adgilobriv operators Soris realuri konkurencia ar wamoiSoba.   

 

msagvs produqcias regionSi aseve arseboben individualuri mqsovelebi, 

magram maTi konkurentebad ganxilva am etapze ar iqneboda marTebuli, 

vinaidan individualur ostatebs regionSi ar aqvT produqciis realizaciis 

realuri SesaZlebloba. piriqiT, saTanado menejmentis pirobebSi, es segmenti 

warmoadgens potenciur beneficiars, romlic qmnis rogorc centris 

produqciis, aseve regionSi xalxuri rewvis Semdgomi ganviTarebis 

SesaZleblobas. 

 

regionis gareT konkurencia ufro maRalia. TbilisSi, kaxeTSi, saqarTvelos 

sxva regionebSi arsebobs jgufebi, romlebsic igive tipis produqcias 
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awarmoeben. magram unda aRiniSnos, rom am SemTxvevaSic SeimCneva Tanamedrove 

bazris moTxovnebis gaTvaliswinebiT Seqmnili produqciis nakleboba. 

mniSvnelovani xarvezebia dizainis, produqciis wardgenis, momxmarebelTa 

segmentaciis da miznobrivi jgufebisTvis gaTvlili produqciis SeqmnaSi.  

 

Sesabamisad, centris mier warmoebuli produqciis Seqmnis procesSi 

yuradReba swored am naklovanebebis aRmofxvras unda daeTmos, rac 

TavisTavad konkurentunarians gaxdis centris produqcias. aseve unda 

aRiniSnos, rom centris produqciis konkurentunarianobis SenarCunebis 

kidev erTi faqtoria regionis auTenturi da tradiciuli specifika, rac 

saTanadod unda aisaxos nawarmSi.    

 

 

4.6 arsebuli finansuri Sefaseba 

 

amJamad centrSi finansebis moZraoba minimaluria. misi ZiriTadi aqtivebi 

Semoifargleba  ramdenime samuSao magidiT da 1 gobelenis saqsovi dazgiT. 

erTeuli gayidvebis garda  faqtiurad ar arsebobebs pirdapiri 

Semosavlebis sxva wyaro. 2010 w. maisamde saxelosnos komunaluri xarjebi 

da xelfasebi ifareboda xelovnebis skolis biujetidan, vinaidan centri 

misi Teqis Semswavleli wris bazas warmoadgens.  

 

amJamad arsebuli Semosavlebis wyaroebi da gasavlis muxlebi 

 

 lari/weliwadSi 
Semosavlebi 4260 
gayidvebi 200 
xelovnebis skola 4060 
  
gasavali 4260 
masala 1000 
xelfasi 2900 
ofisis arenda - 
komunikacia+komunaluri 360 
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4.7 SWOT analizi 
Zlieri mxareebi 
 

• motivirebuli mqsovelebis arseboba.  

• mqsovelebis maRali ostatoba 

• xalxuri rewvis mdidari tradiciebi 

• adgilobrivi nedleuli 

• momxmareblis interesi xalxuri rewvis 
nawarmze 

• saxelosno/salonis xelsayreli 
mdebareoba 

• adgilobrivi mTavrobis mxardaWera 
 

  
 

susti mxareebi 
 

• organizebuli struqturis uqonloba 

• strategiuli dagegmvis arqona 

• nawarmis asortimentis simwire 

• xarisxis kontrolis arqona 

• faswarmoqmnis meqanizmis 
arasrulyofileba 

• saxelosno/maRaziis mouwyobloba 

• marketinguli gegmis arqona 

• sareklamo masalis, veb-gverdis 
uqonloba 

• msgavs organizaciebTan TanamSromlobis 
ar arseboba 

• sxva maRazia/salonebTan TanamSromlobis 
ar arseboba 

• donorebTan urTierTobis gamocdilebis 
nakleboba 

• codnis nakleboba NGO, proeqtis, biznes 
menejmentSi, produqciis ganviTarebaSi 
a.S. 

• produqciis dizainis arasrulyofileba 

• duSeTSi xalxuri rewvis ostatTa 
sruli monacemTa bazis arqona 

 
 

SesaZleblobebi 
 

• centris nawarmze moTxovnileba bazris 
mxridan 

• xalxuri rewvisadmi turistebis interesi 

• xalxuri rewvis, rogorc Semosavliani 
biznesis potenciali 

• regionis didi potenciali maRali 
xarisxis xalxuri rewvis produqciis 
warmoebaSi 

• produqciis diversifikaciis 
SesaZlebloba 

• damatebiTi servisebis SemuSavebis 
SesaZlebloba 

• donorebis interesi tradiciuli 
teqnikebis SenarCunebisadmi 

• regionis xelsayreli mdebareoba 
turistul marSrutebTan mimarTebaSi 

• regionSi kulturuli turizmis 
ganviTarebis SesaZlebloba 

• bazris gafarTovebis SesaZlebloba 
rogorc horizontalurad aseve 
vertikalurad 

• partniorebis qselis Seqmna 
 

safrTxeebi 
 

• adgilobrivi regionuli bazris simcire 

• saerTaSoriso bazris maRali moTxovnebi 

• konkurentebis arseboba 

• tradiciuli teqnikebis miviwyebis 
safrTxe 

• turistuli bazris sezonuroba 

• nedleulis dabali xarisxi 

• arasakmarisi finansuri SesaZleblobebi 
warmatebuli startisTvis 

• arasakmarisi gayidvebi da mogebis simcire 

• arasaTanado xarisxi 
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5. rekomendaciebi  

 

`saqarTvelos saerTaSoriso TanamSromlobis da mdgradi ganviTarebis 

centri”-s susti da Zlieri mxareebis regionSi arsebuli situaciuri 

analizis fonze ganxilva, saSualebas iZleva SemuSavdes konkretuli 

rekomendaciebi, romelTa implementaciac organizacias daexmareba Semdgomi 

saqmianobis menejmentsa da mdgradi instituciuri ganviTarebis strategiis 

ganxorcilebaSi.  

 

SWOT analizis safuZvelze gamovlenili SesaZleblobebis da sisusteebis 

Sesabamisad SemuSavebuli iqna rekomendaciebis ramdenime bloki, romlebic 

`saqarTvelos saerTaSoriso TanamSromlobis da mdgradi ganviTarebis 

centris” mdgradi ganviTarebis da regionSi xalxuri rewvis ganviTarebis 

sxvadasxva aspeqtebs faravs. kerZod: 

 

• institucionaluri ganviTareba 

• xalxuri rewvis produqciis da bazris ganviTareba  

• damatebiTi Semosavlis wyaroebi 

 

aRniSnuli rekomendaciebi gankuTvnilia `saqarTvelos saerTaSoriso 

TanamSromlobis da mdgradi ganviTarebis centrisTvis~, Tumca SeiZleba 

sasargeblo iyos adgilobrivi mTavrobisTvis, individualuri 

ostatebisaTvis da sferoTi dainteresebuli pirebisTvis. 

 

5.1 institucionaluri ganviTareba 

 

institucionalurad ganviTarebuli xalxuri rewvis operatorebis arseboba 

mniSvenlovani faqtoria  regionSi xalxuri rewvis ganviTarebisTvis. amgvari 

organizaciebi faqtiurad axdenen arsebuli SesaZleblobebis da resursebis 

mobilizebas da maT produqtad gardaqmnas, xels uwyoben bazris 

ganviTarebas, aRviveben interss zogadad regionisadmi da misi 

tradiciebisadmi, izidaven finansur wyaroebs. 
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marTalia ssTmgc ukve 6 welia arsebobs, magram misi institucionaluri 

ganviTareba dabal donezea. organizaciis qmediTobis asamaRleblad am 

mimarTulebebiT aucilebelia Semdegi qmedebebis ganxorcieleba: 

 

• misiis Seqmna 

misia aris mudmivi mizani romelsac emsaxureba organizacia. igi unda iyos 

mokle, damajerebli da iolad gasagebi. zogadad igi unda pasuxobdes 3 

ZiriTad kiTxvas: 1. ra aris is saWiroebebi Tu SesaZleblobebi ris gamoc 

Seiqmna organizacia; 2. ra qmedebebs mimarTavs organizacia da 3. ra 

principebs misdevs is. misiis daniSnulebaa organizaciis wardgena yvelaze 

momgebiani kuTxiT, man unda aRZras organizaciis mxardaWeris survili, 

motivacia gaukeTos mis saqmianobaSi CarTul pirebs. 

 

• prioritetebis, fundamentaluri strategiebis da grZelvadiani (3-5 

weli) miznebis gansazRvra 

aucilebelia organizaciis prioritetebis da grZelvadiani miznebis 

Camoyalibeba. unda ganisazRvros Tu romel geografiul arealze imuSavebs 

centri, ra masStabis miRwevas gegmavs, vin iqnebian misi momxmareblebi.  

 

am mxriv rekomendirebulia orientaciis aReba regionalur masStabze. sawyis 

etapze centris mTavari prioriteti unda iyos xalxuri rewvis xelSewyoba 

da stimulireba duSeTis municipalitetSi, momavalSi mTeli regionis 

masStabze gasvlis perspeqtiviT. 

 

rekomendirebulia organizaciis saqmianobis Sesabamisad Camoyalibebuli 

programuli mimarTulebebis gamoyofa da calkeuli programis miznebis 

gansazRvra.  

 

• iuridiuli bazis mowesrigeba 

aucilebelia moxdes iuridiuli dokumentaciis mowesrigeba.  kerZod, 

xelovnebis skolasTan, romlis balanszec aris centris mier dakavebuli 

farTi, grZelvadiani xelSekrulebis gaformeba.  rekomendirebulia 

urTierTanamSromlobis xelSekrulebis SemuSaveba, romelic 
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gaiTvaliswinebs mxareebs Soris urTierTsasargeblo TanamSromlobas da 

greZelvadian ijaras. 

aseve aucilebelia yvela saxis iuridiuli dokumentaciis/xelSekrulebebis 

momzadeba/gaformeba romlebic saqarTvelos kanonmdeblobis Sesabamisad 

daaregulirebs centris saqmianobas.  

 

• aucilebelia ganxorcieldes sturqturuli cvlilebebi, Seiqmnas 

qmediTi direqtorTa sabWos 

centris saqmniaobis efeqturi muSaobisTvis da mdgradobisTvis 

aucilebelia misi struqturis Camoyalibeba. unda Seiqmnas qmediTi 

direqtorTa sabWo, romelic gaarTianebs pirebs, romlebic icnoben 

centris saqmianobas, erkvevian misi saqmianobis sferoSi da adgilobriv 

specifikaSi. direqtorTa sabWo unda gaxdes organo romelic aqtiurad 

aris CarTuli centris xedvis, strategiis, miznebis SemuSavebaSi da 

saqmianobis dagegmvaSi. 

 

• adamianuri resursebis marTva da ganviTareba 

adamianuri resursebis swori marTva da ganviTareba umniSvnelovanesi 

faqtoria. ssTmgc-s ZiriTadi saqmianoba xalxuri rewvis produqciis Seqmnaa, 

Sesabamisad, misi TanamSromlebi rewvis ostatebs Seadgenen. centris 

gamarTuli funqcionirebisTvis mniSvnelovania adnistraciuli rgolis 

Seqmna,   TanamSromelTa pasuxismgeblobebis da movaleobebis gansazRvra. 

 

rekomendirebulia: 

a. centris TanamSromelTa gaTviTcnobiereba organizaciis misiis, miznebisa 

da principepis Taobaze.  

b. TanamSromelTaTvis Treiningebis dagegmva Semdeg sakiTxebze: 

• NGO principebi, socialuri mewarmeoba,  

• proeqtebis wera da fondebis moZieba 

• proeqtebis, kult.organizaciebis, RonisZiebebis menejmenti 

• biznes/menejment gegmebis Sedgena, Tanamderove biznes garemo 

• marketingili gegmis Sedgena, bazris kvleva da analizi 
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g. TanamSromelTa funqciebis, pasuxismgeblobebis da movaleobebis 

gansazRvra. amisTvis sasargeblo iqneba TiToeuli TanamSromlisTvis 

movaleobaTa nusxis (ToR) Seqmna.  

d. SezRuduli adamianuri da finansuri resursebis  gamo sasargeblo iqneba 

moxaliseTa institutis Seqmna, amisTvis unda ganisazRvros maTi dasaqmebis 

sferoebi da waxalisebis formebi.  

 

• ofisis/saxelosnos mowyoba 

aucileblobas warmoadgens centris ofisis da saxelosnos gamarTva. 

xelsayreli mdebareobis (duSeTis centrSi) miuxedavad centrisTvis 

gamoyofili saTavso gaumarTavia da ar qmnis funqcionirebisTvis aucilebel 

pirobebs.  Tumca, arsebobs  qalaqis municipalitetis winaswari Tanxmoba 

saremonto samuSaoebis Catarebaze.  

 

saremonto samuSaoebis warmoebas aucileblad unda uZRvodes win interieris 

dagegmareba, raTa moxdes sivrceSi ofisis, saxelosnosa da salonis 

funqciebis optimaluri ganawileba/aTviseba.  

 

centris saTanadod aRWurva – kompiuteri/printeri, aveji (magidebi, skamebi), 

aseve unda moxdes samuSao dazgebis Sevseba. 

 

mniSvnelvania, rom centris aRWurva da ganaxleba pasuxobdes mTavar mizans 

– centris gardaqmna TanamSromlebisTvis sasurvel garemod, duSeTis 

regionis xelovanTa TavSeyris adgilad, mimzidvel daniSnulebad regionis 

stumrebisaTvis. 

 

• organizaciis cnobadobis amaRleba 

mniSvnelovania organizaciis cnobadobis amaRleba rogorc TviT regionSi, 

asve mis farglebs gareT. marTalia es droSi SedarebiT gavrcobili 

procesia, magram Tavidanve aucilebelia rigi qmedebebis ganxorcieleba, 

romlebic moicavs “promouSens”, sazgadoebasTan urTierTobas a.S.. 

rekomendirebulia:  

a) organizaciisTvis ufro dasamaxsovrebeli, mokle dasaxelebis 

SerCeva, romelic  aseve efeqturad JRers inglisur enaze.  
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b) veb-gverdis Seqmna 

g) organizaciis sainformacio broSurebis Seqmna 

d) mimdinare RonisZiebebis gaSuqeba televiziaSi da presaSi 

e) internet resursebis gamoyeneba – duSeTis raionis portali,  

sazogadoebrivi qselebi (facebook)  

 

• donorebTan urTierToba 

ssTmgc, rogorc arasamTavrobo organizaciis specifikidan gamomdinare, 

didi mniSvneloba aqvs donorebTan urTierTobas. aucilebelia 

• saqarTveloSi arsebuli fondebis identifikacia, romelTa 

prioritetebSi jdeba centris saqmianoba 

• ucxouri fondebis moZieba, romlebic gascemen grantebs xalxuri 

rewvis tradiciebis SenarCunebisa da agreTve dasaqmebis, genderuli 

problemebis daZlevis mimarTulebiT.   

• donorebisTvis specialuri RonisZiebebis mowyoba organizaciis 

potencialis da gegmebis warsadgenad 

• TanamSromelTa Treiningi proeqtis weraSi, menejmentSi, Tanxebis 

moZiebaSi.  

 

am mimarTulebiT muSaoba ukve dawyebulia - winamdebare kvlevis 

paralelurad xelovnebis saerTaSoriso centrma praqtikuli daxmareba 

gauwia centrs qalTa fondisTvis saaplikacio formis SedgenaSi. aseve 

SeimuSava da donor organizaciebs warudgina ori proeqti. kerZod:  

1. Cultural District Development in Dusheti Region - Ria sazogadoeba – saqarTvelos 

qseluri programa; 

2. Development of entrepreneurship of Crafts based NGO for the social improvement of cultural 

sector of Dusheti region - evraziis TanamSromlobis fondi.  

 

proeqtebi eyrdnoba winamdebare kvlevas da mis rekomendaciebs da 

mimarTulia `saqarTvelos saerTaSoriso TanamSromlobis da mdgradi 

ganviTarebis centri”-s institucionaluri ganviTarebis da zogadad duSeTis 

regionSi xalxuri rewvis ganviTarebis xelSewyobisaken. 
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• sabuRaltro aRricxva/ monacemTa baza / monitoringi 

aucilebelia gamarTuli sabuRaltro sistemis SemuSaveba. sasurvelia ORIS-

is an sxva kompiuteruli progarmis SeZena da centrSi yvela saxis finansuri 

moZraobis mkacri aRricxva. 

aseve unda Seiqmnas damzadebuli produqciisa da gayidvebis monacemTa baza, 

SesaZleblobas miscems centris menejments gaanalizos ama Tu im produqtis 

momgebianoba, gamoavlinos yvelaze gayidvadi produqtebi da a.S. 

 

• makoordinirebeli funqcia 

ssTmgc-s gamarTuli Sidaorganizaciuli stuqtura da menejmenti, 

saSualebas Seqmnis ara mxolod lokaluri mcire profilis saqmianobis 

warmoebisa, aramed regionuli farTo masStabis makoordinirebeli funqciis 

SeTavsebisa. kerZod, rekomendirebulia, rom ssTmgc-m Seqmnas duSeTis 

municipalitetSi momuSave xalxuri rewvis operatorebs Soris komunikaciis 

saSualeba. koordinacia gauwios erTian RonisZiebebs, romlebic sasagreblo 

iqneba mTlianad regionSi xalxuri rewvis da zogadad kulturuli 

cxovrebis ganviTarebisTvis. 

 
5.2 produqciis ganviTareba 

 

miuxedavad imisa, rom centris produqcia efuZvneba regionis xalxuri rewvis 

tradiciebs, aucilebelia nawarmSi cvlilebebis Setana. unda Seiqmnas  

potenciuri myidvelis yvela segmentze orientirebuli produqcia. am mxriv 

mniSvnelovania ramdenime aspeqtis gaTvaliswineba: 

 

a) masala 

gamoyenebuli nedleulis da masalebis moyvana bazris moTxovnebTan 

SesabamisobaSi. amisTvis saWiroa dadgindes nedleulis xarisxis 

kriteriumebi (faqtura, wona a.S.) da gatardes damatebiTi muSaoba 

momwodebelTan aRniSnuli  xarisxis uzrunvelsayofad. 

 

masalis Semdgomi damuSaveba SesaZloa warmoebdes rogorc tradiciuli ise 

Tanamedrove meTodebiT; damuSavebis procesi unda iTvaliswinebdes sabazro 
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moTxovnebs, kerZod saRebavebis Semadgenloba, damuSavebuli nedleulis 

faqtura, a.S. 

 

b) dizaini 

dizainis daxvewa produqtis yvela kategoriisTvis.  

centris misiidan gamomdinare, romelic iTvaliswinebs rogorc tradiciebis 

SenarCunebas, aseve maT popularizaciasa da marketings, rekomendirebulia 

pirobiTad sami tipis dizainis SemuSaveba.  

 

pirveli kategoria – tradiciuli teqnika, formebi, ornamenti, ferTa gama, 

a.S.; am jgufis produqcia unda iyos mcire raodenobis, vianidan igi 

gankuTvnilia specifiuri myidvelisTvis.  

 

meore kategoria  - Sereuli midgoma, romelic  aerTianebs tradiciul 

motivebs TanamedroveobasTan, axdendes maT transformacias.  

 

mesame kategoria - e.w. dizaineruli xedva, romelic calkeuli detalebiT 

exmianeba xalxur tradiciul xelovnebas da miuxedavad Tanamedrove “feSen” 

dizainisa, inarCunebs da gamoxatavs qarTul TviTmyofadobas. 

 

samive kategoriaSi rekomendirebulia profesionali dizaineris 

konsultaciebi. aseve sasargeblo iqneba samxatvro akademiis modis dizainis 

fakultetTan TanamSromloba am mimarTulebiT.  

produqciis axali xazebi: funqcionaluri, dekoratiuli, Tematuri.   

produqcia unda Seesabamebodes msoflioSi miRebul saerTaSoriso 

standartebs, kerZod unificirebuli zomebi, masalis Semadgenlobisa da 

moxmarebis aRniSvnebis sistema, da sxva.  

 

g) diversifikacia kategoriebis da fasebis mixedviT 

centris koleqciis Seqmna unda emyarebodes  kompleqsur midgomas, raTa man 

moicvas yvela miznobriv jgufze gaTvlili produqcia.  

 

rekomendirebulia produqciis Semdeg kategoriebad klasificireba: 
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kategoria ZiriTadi momxmarebeli rekomendirebuli 

xarisxi 

rekomendirebuli 

fasis diapaz. 

lari 

suveniri  turisti dabali – saSualo < 15 

saCuqari turisti. adgilobrivi saSualo-maRali >15 

korporat. 

saCuqari 

korporatiuli 

klientebi 

saSualo-maRali 15 – 120 lari 

saojaxo nivTi adgilobrivi momx. saSualo-maRali > 15 

trad. xel. mxatv. 

nimuSi 

yvela kategoria maRali >100 lari 

 

amasTan gaTvaliswinebuli unda iyos Semdegi: 

• TiToeuli kategoriis diversificikacia fasis mixedviT.  

• fasis kategoriebis Sesabamisad koleqciaSi saxeobebis procentuli 

ganawileba Semdegi sistemoT: 

 

  

 

d) axali dargebis ganviTareba 

 

dReisaTvis centri orientirebulia mxolod teqstilis produqtze. 

sasurvelia produqciis teqnologiuri gamravalferovneba. Semdgomi 

ganviTarebisTvis aucilebelia 
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• regionis xalxuri rewvis monacemTa srulyofili bazis Seqmna, 

romelic moicavs informacias nedleulis, tradiciuli teqnikebis, 

arsebuli ostatebis, rewvis produqtis savaWro da turistuli 

obieqtebis Sesaxeb 

• regionisTvis tradiciuli teqnologiebis aRorZineba da danergva, 

produqciis Seqmna. kerZod, regionis Seswavlis safuZvelze 

gamovlinda xalxuri rewvis ganviTarebis Semdegi perspeqtiuli 

dargebi, rogricaa xeze kveTa, keramika, tyavis damuSaveba. amasTan, 

TiToeuli mimarTulebis ganviTareba unda moxdes zemoT ganxiluli 

principebis da rekomendaciebis gaTvaliswinebiT. 

 

e) ostatebis Treiningi 

 

miuxedavad imisa, rom ssTmgc-Si gaerTianebuli xalxuri rewvis ostatebi 

srulyofilad floben tradiciuli teqnikas, aucilebelia maTi codnis 

amaRleba Tanamedrove moTxovnebis mixedviT. kerZod, Treiningebis Catareba 

Semdeg sakiTxebze: 

• bazarze orientirebuli produqciis ganviTareba, produqtis xazis 

Seqmna 

Tanamedrove koncefciebi, mimarTulebebi, sabazro moTxovnebi 

tradiciuli da Tanamedrove koncefciebis adgili da maTi Serwyma 

xarisxi da misi kontroli 

axali teqnologiebi, dizanis menejmenti, brendingi 

 

• rewvis biznesis menejmenti da bazris moTxovnebi 

faswarmoqmna, gayidvebis menejmenti, myidvelis segmentacia, myidvelTa 

qseli,   produqciis reklamireba (gamofenebi, bazrobebi, katalogebi 

da a.S.), SefuTva, momsaxureba da a.S.  

 

d) xarisxis kontroli 

 

produqciis TiToeuli teqnologiuri jgufisTvis unda SemuSavdes xarisxis 

maxasiaTeblebi. xarsixis kontroli unda mimdinareobdes mudmivad 

produqciis distribuciaSi CaSvebamde. centris TanamSromlebTan erTad 
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xarisxis kontrolis treiningebi unda CautardeT rewvis ostatebsac. 

produqciaze xarisxis sistematiuri kontroli unda warmoadgendes 

produqciis menejeris uSualo funqcias, romelic ganaxorcielebs 

TiToeuli nivTis (hand-on) vizualuri SemowmebiT. Semowmebas  

 

5.3 bazris ganviTareba / marketingi 

 

rogorc ukve aRiniSna, regionSi ar arsebobs xalxuri rewvis adgilobrivi 

bazari. marketingul qmedebebamde aucilebelia rogorc TviT gayidvis 

obieqtebis Seqmna aseve momxmareblis formireba.  

 

a) gayidvis obieqtebi 

 

• ssTmgc salonis gakeTeba 

saloni unda gaxdes duSeTSi xalxuri rewvis da sasuveniro nawarmis SeZenis 

mTavari obieqti 

• TanamSromloba arsebul maRaziebTan   

• regionSi arsebuli maRaziebis gaumjobeseba (interieri, asortimenti, 

momsaxureba) amisTvis centrs SeuZlia Tavad gauziaros maT dagrovili 

codna Treiningebis gziT 

• turistul adgilebSi, sastumroebSi axali maRaziebis gaxsna 

• produqciis distribucia arsebul da ganaxlebul qselSi 

 

adgilobrivi bazris gasafarToveblad SesaZloa kulturuli RonisZiebebis 

– dReobebis, festivalebis, adgilobrivi bazrobebis mowyoba. amgvari 

RonisZiebebi emsaxureba ramdenime mizans: qmnis gayidvebis damatebiT 

SesaZleblobas, formirebas ukeTebs axal momxmarebels, popularizacias 

uwevs xalxur rewvas regionSi, qmnis adgilobriv sazogadoebriv azrs da 

damokidebulebas xalxuri rewvisadmi, amkvidrebs misi mniSvnelobis 

SegrZnebas. amitom, RonisZiebebis dagegmvisas gaTvaliswinebuli unda iyos 

maTi gansxvavebebi masStabis, ZiriTadi miznis, konfcefciis TvalsazrisiT. 

aseve mniSvnelovania maTi kalendaruli da sivrcobrivi dagegmva, raTa 

moxdes RonisZiebebis rogorc sivrculi aseve droiTi gadanawileba. 
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rekomendirebulia ukve arsebuli tradiciuli RonisZiebebis, mag. xelovnebis 

skolis namuSevarTa gamofena-gayidva, festivali `duSeToba~ ufro 

organizebuli da farTo masStabiT Catareba da maTSi xalxuri rewvis 

elementis Setana. sasurvelia- droebiTi gamofenebis, regionis cnobil 

ostatebTan Tu mTqmelebTan Sexvedrebis dagegmva. 

 

b) momxmareblis formireba 

 

momxmareblis mozidvasa da formirebaSi mniSvnelovani roli eniWeba 

regionSi turizmis ganviTarebas. regionis mdebareobis, turistuli 

potencialis Sefasebis safuZvelze xalxuri rewvis bazris rogorc 

adgilobrivi, asvee ucxoeli turistuli momxmareblis formirebisa da 

mozidvisaTvis rekomendirebulia Semdegi 

 

• regionSi turistuli marSrutebis Sedgena 

• turistebisTvis spec. paketebis momzadeba xalxuri rewvis CarTviT 

• turoperatorebTan muSaoba 

 

adgilobrivi momxmareblis formireba 

• regionalur mTavrobasTan, biznesis warmomadgenlebTan muSaoba maTi 

korporatiul klientad CamoyalibebisTvis 

• adgilobrivi mosaxleobisTvis specialuri SeTavazebebi xalxuri 

rewvis nimuSebiT dainteresebisTvis (specialuri prezentaciebi, 

adgilobriv yofaze morgebuli produqciis warmoCena a.S.) 

 

g) gare bazarze gasvla 

xalxuri rewvis biznesis momgebianobis erT-erT safrTxes warmoadgens, 5-10 

wlis perspeqtivaSi, adgilobrivi bazris ganviTarebis zRvruli potencialis 

SezRuduloba. am riskis daZlevaSi mniSvnelovani roli eniWeba regionis 

gare bazarze gasvlas.  

 

am mimarTulebiT gansaxorcielebeli RonisZiebebia: 

• regions gareT, saqarTvelos teritoriaze Sesabamisi profilis 

maRaziebTan TanamSromloba  
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• ukve tradiciul bazrobebze dagegmili monawileoba  

• xalxuri rewvis arsebul qselSi CarTva 

• gayidvebi el. katalogis saSualebiT 

 

d) saerTaSoriso bazarze gasvla 

 

saerTaSoriso bazarze damoukideblad gasvla ar aris rekomendirebuli 

pirveli 3 wlis ganmavlobaSi, vinaidan is moiTxovs didi danaxarjebs. 

amasTanave, rogorc wesi, didi konkurenciis gamo, ar aris efeqturi biznesis 

sawyis etapze. amitom am mimarTulebze dawvrilebiT ar SevCerdebiT, Tumca 

zogadad SeiZleba iTqvas, rom aucilebelia 

• TanamSromloba saqarTveloSi ukve arsebul saerTaSoriso 

distributerebTan / eqsportiorebTan; maTi saSualebiT produqciis 

wardgena saerT. bazrobebze unda iyos pirveli nabiji saerTaSoriso 

bazrisken. es SeiZleba ganxorciledes srulyofili koleqciis 

SeqmnisTanave. 

• monawileoba saerTaSoriso gamofenebze/bazrobebze, Tavidan erTiani 

stendiT, SemdgomSi damoukideblad  

• online maRaziebTan urTierToba 

 

e) produqciis wardgena 

 

produqciis saTanado wardgena mniSvnelovan rols TamaSobs produqtis 

gayidvaSi. garda esTetiuri miznebisa is unda emsaxurebodes produqtisTvis 

damatebiTi informaciis, Rirebulebis, misi unikalurobis, brendingis 

Seqmnas. rekomendaciebi 

• SefuTvis damzadeba, romelic exmianeba ssTmgc korporatiul stils  

• TiToeul nivTisTvis sainformacio Tegis darTva 

• sasaCuqre baraTebis damzadeba aseve ssTmgc stilis Sesabamisad 

• sxva maRaziebSi produqciis Setanisas koleqciis izolirebulad 

wardgena sasurvelia centris stilis dacviT 
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v) faswarmoqmna 

 

SesamuSavebelia faswarmoqmnis meqanizmi. sasurvelia Sereuli teqnikis 

gamoyeneba. kerZod, fasis warmoqmnis safuZveli unda iyos e.w. fasze 

damyarebuli faswarmoqmnis meTodi, romelic moicavs produqciis 

TviTRirebulebis gansazRvras. TviTRirebulebis gansazRvra xdeba Semdegi 

xarjebis jamuri maCvenebliT: produqciis Seqmnaze daxarjuli nedleulis, 

Sromas, transportirebis, reklamis xarjebi, SefuTvis Rirebulebis, 

organizaciis fiqsirebuli xarjebi. sawyis marJad SeiZlba aRebul iqnas 30-

40%. miRebuli fasis koreqtireba unda moxdes konkurenciasa da 

momxmarebelze damyarebuli faswarmoqnis principepis mixedviT. 

“standartuli”, gavrcelebuli produqciis SemTxvevaSi sasurvelia centris 

fasi daaxloebiT konkurentebis fass utoldebodes. am SemTxvevaSi centris 

produqtis upiratesoba iqneba misi wardgena da damatebiTi momsaxureba.  

 

axali unikaluri produqciis SemTxvevaSi SesaZlebelia sawyisi fasis 

mniSvnelovani gazrda, moTxovnis da momxmareblis interesis Sesabamisad. 

 

aucileblad unda iyos gaTvaliswinebuli specialuri SeTavazebebi – 

fasdaklebebi.  

 

unda SemuSavdes sabiTumo fasebi. sabiTumo fasebis warmoqmna sacalos 

msgavsad unda ganxorcieldes, magram am SemTxvevaSi sawyisi marJa 

daaxloebiT 20-25% unda iyos.  

 

5.4  sxva servisebi da damatebiTi Semosavlis wyaroebi  

 
rekomendirebulia centrma SeimuSavos damatebiTi servisebi. kerZod: 

• xalxuri rewvis ostatebTan turistebisTvis gacnobiTi turis 

SemuSaveba 

• ama-Tu im tradiciuli teqnikis 1-2 dRiani mokle saswavlo kursis 

Seqmna, sadac turists samaxsovrod darCeba sakuTari nakeToba 

• damatebiTi Semosavlis wyaros Sesaqmenlad sasurvelia art kafes 

mowyoba saxelosnos win arsebul teritoriaze 



xelovnebis saerTaSoriso centri | Tbilisi 2010 38 
 

 

Carglis Walis teritoriis aTviseba 

rogorc aRiniSna, centris droebiT sargeblobaSi 2024 w.-mde aris sakmaod 

vrceli teritoria Carglis WalaSi. misi mdebareoba xevsureTisken mimaval 

gzaze, sof. Carglis gadasaxvevTan uzrunvelyofs turistebis nakads. Tumca 

turizms am mimarTulebiT mkveTrad gamoxatuli sezonuroba axasiaTebs. 

amitom sasurvelia teritoriis gamoyeneba ramdenime mimarTulebiT. kerZod: 

sakempinge meurneoba; adgilobrivi dResaswarulebis, gamofenebis, 

festivalebis maspinZloba; tradiciul stilSi mowyobili obieqti 

adgilobrivi samzareulos dasagemovneblad. 

 

amisTvis aucilebelia: teritoriis keTilmowyoba, dacvis uzrunvelyofa, 

sakempinge aRWurvilobis sawyobis Seqmna, festivalebis da gamofenebis 

gasamarTad aucilebeli aRWurvilobis SeZena/damzadeba; SesaZlebelia mcire  

bunebrivi sabavSvo gasarTobi moednis mowyoba, sadac gamoyenebul iqneba 

tyis landSavfti da wyali. 

 

teritoriis aTvisebisas sasurvelia mimdebare vaJas-wylis qarxanasTan 

TanamSromloba.  

 

Tumca, unda aRiniSnos, rom Carglis Walis teritoriis aTviseba moiTxovs 

did kapitaldabandebas. aucilebelia aRniSnuli rekomendaciebis detalizeba 

da saproeqto samuSaoebs ganxorcieleba. 
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6. finansuri gaTvla 
 

6.1 sawyisi biujeti (Start up) 
 

  

 
lari 

arenda 1200 

remonti 5000 

gaTboba 2000 

sawyisi inventari 6000 

masalis Rirebuleba 2000 

iuridiuli da sxva prof momsaxureba  9800 

produqciis xelSewyoba (SefuTva, 
reklama) 5500 

organizaciis sareklamo masala 2500 
programuli uzrunvelyopa, 
sabuRaltro sistema, monacemTa baza 2000 

saofise xarji 1200 

komunaluri 1800 

transporti 1200 

komunikacia 600 

sul 40800 
 
dafinansebis SesaZlo wyaroebi: 

lari 
granti, Semowiruloba,  32800 
adgilobrivi mTavobis daxmareba 6000 
moxaliseTa Senatani 2000 
sul 40800 
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6.2 winaswari finansuri angariSi  (samwliani prognozi) 
 

 

  I weli II weli III weli 

Semosavlebi 18800 36500 49000 

gayidvebi 6000 12000 18000 

grantebi 10000 20000 25000 

damatebiTi Semosavlis 
wyaroebi  

2800  4500  6000 

gasavali 24100 35100 44600 

gayidvebis 
TviTRirebuleba* 
(pirdapiri xarjebi) 

3500 6500 10000 

arenda 1200 1200 1200 

satransporto xarjebi 2400 3000 3000 

marketingis xarjebi 1500 2200 2000 

saerTo xarjebi 2700 3000 3000 

xelfasebi 3000 10000 15000 

centris ganviTarebis 
xarjebi 

1500 2000 2000 

sxva programuli xarjebi  3000  7200  8400 

mogeba* 0 1400 4400 

 
*aRniSnuli Tanxebi gamoyenebuli iqneba centris proeqtebis ganviTarebisTvis  
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mxolod soc.samewarmeo saqmianoba 

 

  I weli II weli III weli 

Semosavlebi 8500 16500 24000 

gayidvebi 6000 12000 18000 

damatebiTi Semosavlis 
wyaroebi  

2800  4500  6000 

gasavali 8200 14500 19000 

gayidvebis 
TviTRirebuleba* 
(pirdapiri xarjebi) 

3500 6500 10000 

Senobis xarji 1200 1200 1200 

satransporto xarjebi 600 1200 1200 

marketingis xarjebi 500 1000 2000 

xelfasebi 3000 4200 4200 

centris ganviTarebis 
xarjebi 

- 1000 1000 

        

mogeba*   0 1400 4400 
 
*aRniSnuli Tanxebi gamoyenebuli iqneba centris proeqtebis ganviTarebisTvis  
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6.3 dagegmvis matrica 
 
 

institucionaluri ganviTareba Tveebi 
misiis, direqt. sabWos Seqmna, 
prioritetebis gansazRvra 

            

saxelosno/salonis arendis proceduris 
mogvareba 

            

saxelosno/salonis remonti             
sabuRaltro sistemis gamarTva             
veb gverdis Seqmna             
centris aRWurva (kompiuteri, dazgebi)             
monacemTa bazis Seqmna             
organizaciis reklamireba             
donorebTan muSaoba             
produqciis ganviTareba             

TanamSromelTa Treiningi             
axali dizainebis Seqmna             
axali produqciis Seqmna             
produqciis SefuTva             
marketingi             
salonis amuSaveba             
korporatiul klientebTan muSaoba             
produqciis distribucia regionebSi da 
Tbilisis maRaziebSi 

            

xalxuri rewvis nimuSebis 
gamofena/gayidva 

            

turistuli marSrutebis SemuSaveba da 
operatorebTan muSaoba 

            

damatebiTi servisebi             

saxelosnos mimdebare teritoriaze art-
kafes mowyoba 
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II weli  
 

institucionaluri ganviTareba Tveebi 

monacemTa bazis Sevseba             
organizaciis broSurebis, banerebis 
Seqmna 

            

donorebTan urTierTobe             
produqciis ganviTareba             

TanamSromelTa Treiningi             
koleqciis ganviTareba             
axali dargebis ganviTareba             
marketingi             

TbilisSi da regionebSi tradiciul 
gamofenebze monawileoba 

            

produqciis distribuciis gafarToveba              

regionSi kulturuli RonisZiebebis 
grafikis SemuSaveba da maTi Catareba 

            

veb katalogis Seqmna             

damatebiTi servisebi             

xalxuri rewvis ostatebis daxmareba 
maTi saxelosnoebis turistul 
obieqtad gadaqcevaSi 
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III weli  
 

institucionaluri ganviTareba Tveebi 

miRweuli Sedegebis analizi da momdevno 
3 wliani gegmis Sedgena 

            

organizaciis inventaris da 
aRWurvilobis Sevseba 

            

produqciis ganviTareba             

TanamSromelTa Treiningi             
koleqciis ganviTareba             
axali dargebis ganviTareba             
             
marketingi             

regionis turistul adgilebSi axali 
maRaziebis gaxsna 

            

TbilisSi da regionebSi tradiciul 
gamofenebze monawileoba 

            

saerTaSoriso gamofenebze monawileoba 
arsebul eqsportiorbTan erTad  

            

veb maRaziebTan muSaobis dawyeba             
sakuTari da regionis sxva ostatebis 
produqciis distribucia qveynis 
masStabiT 

            

damatebiTi servisebi             

xalxuri rewvis ostatebTan gasacnobi da 
“kreatiuli” turebis momzadeba da 
turistebis mozidva 

            

turoperatorebisTvis gasacnobi turis 
mowyoba 
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